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JIRCAS will continue to exert efforts to achieve our mission,
“to improve agricultural technologies in developing regions”
for the coming decades.
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Chair Koyama: Let's move to put up our nostalgic slide show for celebrating the 20th anniversary of JRCAS.
We squeezed our 20 years' history in 25 dlides in 15 minutes; that means it doesn't cover al our history, but
please enjoy. And the narration will be done by Dr. Marcy Wilder, a JRCAS scientist. Sheisrealy one of the
most famous scientistsin JRCAS. And she has been working with usfor 19 years, so about 20 years. Marcy-san,
please.

Dr. Marcy Wilder: In October 1993, 20 years ago, JRCAS, the Japan International Research Center for
Agricultural Sciences, was established following the reorganization of TARC, the Tropical Agriculture Research
Center. Thisyear also marks the 120th anniversary of national agricultural research in Japan. It isaways good to
look back at our history in order to foresee into our future.

JRCAS has had seven director generals and presidents in the past 20 years. It is because of their hard work that
we are gathered here today.

For the first seven years, IRCAS was a national institute directly under the jurisdiction of the Ministry of
Agriculture, Forestry and Fisheries, or MAFF. There were many challenges faced at the time of transition from
TARC. A large amount of investment was made for new buildings and research facilities. We had to develop new
ways of implementing collaborative research. A comprehensive approach or, in other words, a multidisciplinary
approach was thought to be appropriate in order to solve problems at the field level.

A number of so-called comprehensive projects were financed and implemented. They formed a sound basis for
JRCAS's subsequent phase of research activity.

In April 2001, JRCAS was transformed into an independent administrative agency through the process of
government reform and anew research evaluation system was introduced. At the sametime, flexibility was given
to the management.

In 2004, JFARD, the Japan Forum on International Agricultural Research for Sustainable Development, was
organized, and JJRCAS was nominated to be the CGIAR, Consultative Group on International Agricultural
Research, focal point institution in Japan.

In the second medium-term plan period, 2006 to 2011, JIRCAS introduced complete project-based management
in advance of its sister MAFF organizations. All research activities were conducted in the form of 33 research
projects, where goals and schedules were clearly specified.

In 2008, IRCAStook over severa agricultural devel opment projectsfrom J-Green, an independent administrative
agency. Thirty-six new colleagues joined JRCAS, and activities at the field level, particularly in Africa, were
strengthened. In addition, the Africaliaison office was opened in Ghanain 2009.

In 2011, JRCAS commenced its current medium-term plan and continues to make real changes in the field in
developing regions.

Three research programs, namely, environment and natural resource management, stable food production, and
rural livelihood, as well as an information analysis program, are expected to make our research activity more
relevant to the world’s global research and development agenda.

Regional allocation of JRCAS's core budget, research budget, has become more flexible since the administrative

reform. The budget for Africahasincreased during the past two decades, while that for Chinaand South America
has decreased.
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Our staff numbers have not increased, although total activities, including those that are funded externaly, have
expanded.

During the past 20 years, our research activities have diversified and evolved. On the other hand, however,
JRCAS has maintained long-lasting collaborations in various regions.

In China, IRCAS has kept up excellent relationships with Chinese institutions by implementing research projects
based on mutual interest and benefit. Food processing research is aso one topic that we have continued for many
years.

In South America, large-scal e projects were implemented in earlier research. Ongoing researches, such asthat on
soybean rust disease and on tropical grasses, are based on past research results.

On the Indochina Peninsula, IRCAS worked in Northeast Thailand for many years. The results and experiences
obtained there are currently being utilized in Laos.

Long-lasting comprehensive research in the Mekong Delta provided the base for an on-going project on the
mitigation and adaptation of climate change in Vietnam.

In Africa, a collaboration with AfricaRice, a CGIAR research center, has continued despite socia unrest in Cote
d Ivoireand other places. Now JIRCA Sisplaying animportant rolein the Coalition for African Rice Devel opment,
aTICAD, or Tokyo International Conference on African Development, initiative.

In addition to rice, JRCAS has expanded the scope of its activities in Africa. Several new research subjects
related to yam, cowpea, and conservation agriculture have been implemented based on effective strategies
previously developed by JRCAS.

Studies on postharvest issues, including biomass utilization, is an area that has been strengthened and has seen
much progress during the past 20 years. Technology for bio-ethanol production from old palm trunks is now
being commercialized.

A seriesof studiesfor enhancing the biodiversity and sustainability of tropical forestswere conductedinMalaysia,
the Philippines, and Thailand. Agro-forestry technol ogieswere devel oped and the management of teak plantations
was studied.

The development of abiotic stress-tolerant crops was one of JRCAS's highly successful projects. A number of
influential scientific papers was produced and transgenic plants are now being tested in various fields around the
world.

The development of several shrimp culture technologies at JRCAS has a so received much attention. Various
endeavors, from basic research to business applications, have been carried out.

Socio-economic analysis and geographic information systems are now indispensable components for most
JIRCAS research projects. Although only afew researchers are involved in such studies, they have established a
sound comparative advantage in selected areas.

Research at TARF, the Tropical Agriculture Research Front, on Ishigaki Island in Okinawa Prefecture, has also

diversified and changed during the past 20 years. The researchers there are now involved in many overseas
projects, taking advantage of their location in the sub-tropics.
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JRCAS has strengthened programs for capacity development of young researchers from both developing
countries and from Japan. The Japan International Award for Young Agricultural Researchers commenced in
2007.

JRCAS has received many certificates and letters of appreciation from various governments and institutions for
its contribution during the past 20 years. In addition, many staff scientists, especially women researchers, have
obtained awards for their prominent work.

Every year, JIRCAS organizes an international symposium, in addition to its many project-based conferences. In
2004, the International Y ear of Rice, IRCAS hosted the World Rice Research Conference in Tsukuba. 1n 2005,
aresearch strategy for Africawas discussed and reviewed by many key scientists from all over the world at this
venue. In 2006, the late Dr. Ernest Borlaug, a Nobel Peace Prize laureate, gave a lecture to young Japanese
researchers.

Over the course of 20 years, a variety of themes has been pursued in the JRCAS international symposia aiming
to deal with the most relevant and timely issues regarding agricultural technology development in the world.

JRCASwill continue to exert effortsto achieve our mission: “to improve agricultural technologiesin developing
regions’ in the coming decades.

Thank you for your attention and for al of your support given to JRCAS.
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