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- There are many countries in Southeast Asia that can benefit from research
collaboration with TARF. How does TARF decide the target country for
research collaboration or the region in the target country where to conduct

the research?

B DRES /
KRBT (B AT
=)

- TARF does not decide target country by themselves but works as a part of
JIRCAS. JIRCAS works at project base. We, JIRCAS, are conducting totally 16
projects under 3 programs such as environment, food and information, which
concepts are shown by JIRCAS HQ that are based on medium to long-term
strategic plan by MAFF. To create 16 projects, JIRCAS adopts bottom-up
approaches. each JIRCAS scientist has a right to consider, make a plan,
discuss, create a team by their own ideas, expertise, demands, friendship
etc. Before creating a team and a project, we have a chance to conduct
feasibility study for about 2 years specially for new countries or regions. At
final stage, JIRCAS HQ examines proposed projects by the scientists team
very carefully, and decide projects after necessary procedures such as
rejection, modification, merge, replanning etc.. This is a way how JIRCAS

creates projects and decides target countries.
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